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Financial Highlights

The School District’s revenue is heavily reliant on funding from the Provincial Government. 86.0% of the
School District’s revenue comes from the Ministry of Education and Child Care (MECC). Of this, 76.8% is
in the form of an Operating Grant which is based on enrolment levels and other student and
geographical factors. 5.4% of revenue is generated from International Education, Continuing Education
and Summer School programs, 3.4% associated with the recognition of deferred capital revenue, and
the balance through other revenue programs such as special purpose funding, federal grants, rental and
lease income and investment income.

90.7% of the School District’s operating expenditures are associated with salaries and benefits. The
balance of expenditures is related to supplies and services including professional development, rentals
and leases, dues and fees, insurance, and utilities (Statement 2, Schedules 2, 3 and 4 and Financial
Statement Presentation-By Fund (Unaudited)).
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Operating Fund

Our actual financial outcome for the 2022/23 fiscal year is consistent with our third quarter projections
reported to the Finance and Legal Committee. The 2022/23 current year unrestricted surplus is $0.77
million and the anticipated unrestricted surplus, based on the third quarter projections, was $0.65
million (Schedule 2 and Financial Statement Presentation-By Fund (Unaudited)).

Special Purpose Funds

Special Purpose Fund schedules (Schedules 3 and 3A and Note 8 of the Audited Financial Statements)
provide information on “restricted contributions” where the term “restricted contributions” is defined
as legislative or contractual stipulations, or restrictions, as to the use of the funds. This, among other
funds, includes funds that are designated to be Special Purpose Funds by the Ministry of Education and
Child Care (MECC).

At the beginning of the year, the District’s Special Purpose Funds had a combined opening balance of
$7.81 million. Revenue of $58.84 million and spending of $58.46 million resulted in a balance to be
carried forward of $8.19 million.

Capital Funds

Funding of capital expenditures is sourced primarily through the Ministry of Education and Child Care
(MECC) with incremental funding provided through locally generated capital funds.

Through the 2022/23 school year, there were four major capital projects funded by MECC:

SD#38 (Richmond) — Financial Statement Discussion and Analysis



SD#38 (Richmond) — Financial Statement Discussion and Analysis



Financial Analysis of the School District

Statement of Financial Position

The Statement of Financial Position presents the financial position of an entity by reporting the amounts
of assets, liabilities, net assets, and accumulated surplus as of a specified date (Statement 1 of the
Audited Financial Statements).

The following table provides an analysis of the School District’s Net Financial Position for the fiscal years
ended June 30, 2023 and 2022.
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Cash assets at June 30 are categorized as follows (Statement 1 and Note 3 of the Audited Financial

Statements):
June 30, 2023 June 30, 2022 Variance
Cash in Bank 23,571,980 19,935,570 3,636,410
Cash Equivalent - Special Purpose Funds 1,182 1,189 (7)
Central Deposit Program - Ministry of Finance 123,095,496 120,446,230 2,649,266
Investment held by Richmond Community Foundation 101,888 101,888 -
146,770,546 140,484,877 6,285,669

Cash increased $6.3 million over the prior year due to decreased accounts receivable and prepaid
expenses, increased deferred revenues, increased accounts payable, increased unearned revenues
flowing from International Education payments received in advance for the 2023/24 school year, and

the current year surplus.

Cash, held in the bank for current operational needs, totals $23.6 million. $123.1 million is held on
deposit, under the Central Deposit Program, with the Ministry of Finance and is available within 3 days if
required. These deposits attract interest at 5.45% (as at June 30, 2023).

Cash and investments are required to fulfill the payment and liability obligations as follows:

June 30, 2023 June 30, 2022 Variance

Obligations
Trade Payables 7,184,635 6,532,871 651,764
Salaries and Benefits Payables 18,156,118 16,781,772 1,374,346
Accrued Vacation Pay 2,416,386 3,186,255 (769,869)
Other Payable 656,751 468,712 188,039
Unearned Revenue - International Student Programs 16,552,833 12,231,414 4,321,419
Unearned Revenue - Other 811,713 710,016 101,697
Deferred Revenue - Special Purpose Funds 8,186,374 7,807,115 379,259
Deferred Capital Revenue 21,340,534 19,637,016 1,703,518
Local Capital 48,881,409 52,729,466 (3,848,057)
Employee Future Benefits 13,896,234 13,162,661 733,573
138,082,987 133,247,298 4,835,689

Assets

Accounts Receivable - Ministry of Education and Child Care (329,107) (540,767) 211,660
Accounts Receivable - Other (3,941,204) (3,849,534) (91,670)
Prepaid Expenses (742,245) (749,407) 7,162
Portfolio Investments (741,904) (737,078) (4,826)
(5,754,460) (5,876,786) 122,326
Accumulated Surplus - Operations 14,442,019 13,114,365 1,327,654
146,770,546 140,484,877 6,285,669

The difference between cash assets and the liabilities is reflected in the accumulated surplus.

(For purposes of simplification, tangible capital assets and the related deferred revenues are removed

from the comparison table above.)
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EXpenses (Schedules 2B and 2C and Note 19 of the Audited Financial Statements)

Salaries and Benefits

Teacher Salaries were $2.91 million lower than budgeted due to staffing shortages for qualified teaching

positions and recruitment challenges. Unfilled teaching positions were covered by Teacher Teaching On
Call (TTOC) and reflected in the substitute salaries.

Principal and Vice Principal Salaries were within budgeted amounts.

Education Assistants
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Services and Supplies

Services and supplies were $0.21
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There are three categories of Internally Restricted Operating Surplus.

1. Restricted Due to the Nature of Constraints on the Fund ($4.41 million). This includes
contractual obligations, targeted funding, and school generated funds.

2. Restricted for Anticipated Unusual Expenses ($2.86 million). This includes addressing learning
impacts, which are variable in nature and impacts of emerging events, such as emergency
preparedness initiatives.

3. Restricted for Operations Spanning Multiple School Years ($6.40 million). This includes schools
and department carry-forwards, educational plans and operational initiatives spanning multiple
years including technology, and purchase order commitments.

The unrestricted surplus of $0.77 million is available to be used or restricted in the future with Board
approval.
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Statement of Operations ~ Special Purpose Funds (Schedule 3A and Note 8 of the Audited
Financial Statements)

Special Purpose Funds are utilized to capture funding designated for specific purposes and balances can
be deferred to subsequent years for the intended use. Grant revenues are only recognized as expenses
are incurred. Any unused grants or funds remaining at the end of the year are treated as deferred
revenue.

Special Purpose Fund Designated Use

Annual Facility Grant (AFG) Routine maintenance of school facilities, including roofing.

Learning Improvement Fund (LIF) Supplementary funding to school districts for additional education
assistants.

Strong Start Early learning program for preschool children (birth to age five),
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Special Purpose Fund

Designated Use

Community Link

Support programs to improve educational performances of vulnerable
students, including academic achievement and social, emotional, and
behavioural functioning.

Classroom Enhancement - Staffing,
Remedy and Overhead

Funding to implement the Memorandum of Understanding pursuant to
Letter of Understanding No. 17 to the 2013-2019 BCPSEA-BCTF
Provincial Collective Agreement.

Mental Health in Schools

Support mental health initiatives, resources and programs for students,
educators and families within their school communities.

Changing Results for Young Children

Support district capacity building in high quality early learning and care
experiences for children.

Ventilation Fund (Federal)

COVID-19 pandemic response funding from the federal government
(one-time funding). Specifically, this funding is used for school
ventilation system improvements.

Early Childhood Education Dual Credit

Support personalized learning and transition pathways from K-12 to
post-secondary study for the early childhood education program.

Student & Family Affordability

Increase food security for students and their families, and support
students, parents, and guardians with affordability concerns (one-time
funding).

Just B4 Program

Support increased opportunities for childcare programs on school
grounds.

Strengthening Early Years to
Kindergarten (SEY2KT)

Support the transition of children from community based early learning
to kindergarten in schools.

Early Care & Learning

Support the expansion of childcare on school grounds.

Provincial Resource Program

Outreach program to support school districts around B.C. with respect
to ensuring equitable access and enhanced educational opportunities
for students with visual and hearing impairments.

Provincial Early Years

Support diverse and struggling learners.

LINC/SWIS

Support settlement services for immigrants, refugees, and other
eligible clients to meet their settlement or ongoing needs after arriving
in Canada. Programs are Language Instruction for Newcomers to
Canada (LINC) and Settlement Workers in Schools (SWIS).

Scholarships and Bursaries

The district manages various scholarship and memorial funds on behalf
of families and groups of individuals wishing to provide funding for
specific educational initiatives and in memoriam.

School Generated Funds

These funds are collected and managed directly at our schools with
financial oversight by the district. Such funds include fundraising,
school trips, PAC donations, etc.
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Long Term Outlook

In order to effectively manage the District’s financial resources, it is crucial to pay close attention to
various factors that may have the potential to significantly influence the District’s strategic priorities and
goals. By proactively addressing these factors diligently, the District can ensure its continued success and
sustainability.

Ministry K-12 Education Funding Model

In 2018, the Ministry of Education and Child Care completed its funding model review and accepted the
final report titled “Improving Equity and Accountability” in 2018. The report presented 22
recommendations aimed at ensuring equitable access to educational services and enhancing financial
and educational outcomes within the system. The recommendations will be implemented through a
two-phase approach, following the Ministry’s modelling of funding allocations and transitional materials
to facilitate a smooth implementation of the new funding model.

The initial phase of implementing the new funding model led to adverse funding changes, notably in the
previous Employer Health Tax Grant and Carbon Tax Grant, during the 2019/20 school year. The District
had incorporated these funding model adjustments in its subsequent year’s budget. In the second phase
of implementation, the Ministry will continue working to modernize inclusive education policies,
improve the delivery of online learning, and support students’ transition to post-secondary and career-
focused programs. The impact of the phase two implementation of the funding model is unkno
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Contacting Management
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